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ANNUAL CONGREGATIONAL MEETING MINUTES – January 27, 2019 

Respectfully Submitted by Amber Dahl, Council Member 

President Mark Schulz greeted attendees, declared a quorum, and called the meeting to order at 

11:36am.  Roger Whittle moved to approve the agenda.  Seconded by Lisa Carrico.  Motion carried.  

Pastor Dan Ofstehage led the congregation in opening devotions, with a message from Psalm 46 – 

Remembering that we are not God.  We are the hands and feet with God leading us. 

REVIEWING MINUTES 

The minutes of the 2018 Annual Congregational Meeting were presented for review and approval.  A 

motion was made by Arlene Brandt Jenson and seconded by Roger Whittle to approve the minutes.  

Motion carried. 

TREASURER’S REPORT 

Treasurer Tim Chandler presented the 2018 Financial Report. 

Noteworthy:  Income $897,819.60 with expenses of $908,552.10 resulting in a deficit of ($10,732.50) for 

2018. 

Questions posed: 

 Julie Rude mentioned the Care Fund dollars are not adding up or matching appropriately.  She 

requested a review of the Care Fund specifically.   

 The question was posted “How do you initiate an audit?”  President Mark Schulz answered that 

we don’t have a set protocol but will be setting one soon.”  Julie Rude responded that there was 

at one time something stated in the bylaws to pull three (3) months of records for review.  Julie 

stated that when she left her position in 2013, there was a “Record Review” conducted by 

Hanson, Vilhauer & Raml (now VRS – Vilhauer, Raml & Snyder).  Prior to that time, Julie would 

pull the 3 months of records and would have 2-3 financially astute volunteers from the 

congregation review the financials for those months.  President Schulz was unaware of the 

bylaws mentioned and stated we would be reviewing the process and implementing an audit to 

be conducted very soon. 

 Todd Decker questioned “Is the dedicated fund money coming in or going out?”  It was 

answered, “It’s money coming in.” 

 Lisa Carrico posed the question “Is there a reserve (or cushion) in the general bank account to 

ensure we have enough to cover an average of 3 months of billing?”  It was answered that there 

isn’t a dedicated fund for a cushion. 

 Darcy Nichols questioned, “Are we moving the deficit for 2018 to 2019 or is it accounted for in 

2018?”  It was answered that the deficit resulted and showed in 2018 and would not move to 

2019. 

 Arlene Brandt Jenson asked what “Payee Service” was within the Dedicated Fund.  Pastor Kent 

explained the Payee Service was an account set up to assist Donna Hamre with her side function 

of paying for services for people with needs in the community.   

 A motion was made by Al Christenson and seconded by Gary Grewing to approve the 2018 

Treasurer’s Report.  Motion carried. 
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REPORTS 

President Mark Schulz referred for reading the written reports by the Pastors and Committees, as 

printed in the Annual Report.  A motion was made by Chuck Sherman and seconded by Pastor Sam 

Hatlestad to approve the reports.  Motion carried. 

PRESENTATION AND APPROVAL OF THE 2019 PROPOSED BUDGET 

Tim Chandler, Treasurer, presented the budget for 2019.  He referred members to the proposed budget 

on pages 36-40.   

Noteworthy: 

 After reviewing the last few years of the proposed budget and actual budget, it was determined 

that actual giving is at about 95% of where we can realistically budget. 

President Mark Schulz asked if there was additional discussion on the budget.  Questions:  

 Question: On page 36, “Why were lines 1204 (ELCA World Hunger/Global Health Ministries) and 

1310 (LCOOR Preschool) not paid out in full under Missions?”  

Motion was made by Lisa Carrico and seconded by Chuck Sherman to accept the 2019 budget.  Motion 

carried. 

OLD BUSINESS:  

President Mark Schulz discussed the changes to the Safety & Emergency Procedures, detailing we had 

Sherriff Brad Howell and a committee review and revise the procedure.  The church staff is now 

CPR/First Aid & AED certified as well as training church leaders and volunteers on what to do in the 

event of an unforeseen event. 

NEW BUSINESS: 

President Mark Schulz led discussion on the following items: 

 “Stewardship for All Seasons” led a 3-4 week special appeal for 2 needs: 

o Complete fund-raising for Sanctuary Cameras - the quote for new cameras was 

estimated at $21,000 and our current giving to this project is around $6,000.   

o Gifts to pay down church mortgage prior to refinancing in August 2019  

 Discussion on selling up to 7 home lots on the west edge of the church property.  LCOOR 

currently has 14 acres of property.  The proposal is to sell up to 7 lots to reduce the debt. 

o Chuck Sherman asked what the estimated lot price would be.  Justin Ruesch mentioned 

an estimate of $40-50k for what other lots in the development are going for.  We have 

approximately $453k left on the mortgage.   

o Arlene Brandt Jenson asked if the goal was to sell lots prior to August’s refinance 

initiative.  The answer was, “No – this is a long-term idea.” 

o Jack Holmquist recommended making a motion for discussion of selling the lots rather 

than the mention of it being informative.  Jack made a motion for the Church Council to 

investigate selling the lots and consider an appeal to the congregation with a goal of 

debt reduction.  The motion was seconded by Terry Rydell.  Motion passed. 
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 Seven (7) delegates are needed for the 2019 South Dakota Synod Assembly (Bishop Election) 

May 31 – June 1, 2019 at Our Saviors Lutheran Church in Sioux Falls, South Dakota 

o Nobody in the congregation submitted names for delegates.  President Mark Schulz 

asked members to consider being delegates as we will be electing a new Bishop. 

ELECTIONS 

 COUNCIL NOMINATIONS – Term expiring for council members are Lisa Olerud, Tim Chandler, 

Mark Schulz and Barb Dohrer and we thank them for their dedication and service to the Church 

Council.  There were no new nominations from the floor, so nominations for a 3-year term are 

Pam Luckhurst, Todd Nichols and Mark Reishus.     

 MISSION AND ENDOWMENT COMMITTEE NOMINEE – Gary Grewing was nominated for a 2nd 

term of 3 years.  No discussion had. 

 NOMINATING COMMITTEE – Mark Schulz, Bob Jenson & Ann DeSpiegler were nominated for a 

one-year term.  No further nominations made.   

 Motion to accept and approve all nominations by Karla Christensen and seconded by Barb 

Struwe.  Motion carried. 

CLOSING 

Pastor Dan led the congregation in a closing prayer – Page 317 in the red hymnal.   

Motion made by Chuck Langner and seconded by Kevin Luoma to adjourn the 2019 Annual Meeting.  

Motion carried. 

2019 Council members met briefly with the following present: Lee Hurlbert, Dale Even, Amber Dahl, 

Rachel Hauck, Justin Ruesch, out-going President Mark Schulz, Pastor Kent, Pastor Dan, Pam Luckhurst, 

Todd Nichols and Mark Reishus. 

 Nominations for President were made for Justin Ruesch, Lee Hurlbert and Terry Ulrich.  Lee 

Hurlbert gracefully declined the nomination for President.  Voting was conducted by the present 

Council members.  Terry Ulrich received the majority vote.  Motion to cease nominations and 

approve the election of Terry Ulrich was made by Dale Even and seconded by Todd Nichols.  

Motion carried. 

 Motion to nominate Justin Ruesch as Vice President made by Amber Dahl and seconded by Todd 

Nichols.  Motion carried. 

 Motion to nominate Amber Dahl as secretary made by Justin Ruesch and seconded by Rachel 

Hauck.  Motion carried. 

 Motion to nominate Shelly Alvine and Lee Hurlbert for Treasurer.  Voting was conducted by the 

present Council members.  Lee Hurlbert received the majority vote.  Justin Ruesch moved to 

cease nominations and approve the vote for Lee.  Rachel Hauck seconded.  Motion carried. 

 Bank signature cards will be prepared for the executive committee (the above officers) for the 

February council meeting. 

Motion made by Justin Ruesch and seconded by Pam Luckhurst to adjourn the meeting.  Motion carried. 


