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LUTHERAN CHURCH OF OUR REDEEMER 
Church Council Meeting Minutes – December 11, 2018 

Respectfully Submitted by Shelly Alvine, Council Secretary 
6:30 pm Executive Committee 7:00 pm Council Meeting 

 
Council Members Present:   Amber Dahl, Barb Dohrer, Justin Hanson, Lisa Olerud, Dale Even, 
Rachel Hauck, Lee Hurlbert, Justin Ruesch, Mark Schulz, Terry Ulrich, and Shelly Alvine. 
Advisory: Pastor Kent Stillson. 
Unable to attend:  Tim Chandler. 
 
Call to Order by President Mark Schulz at 7:05 pm 
 
Approve Agenda:  Terry Ulrich moved to approve the agenda with changes.  Seconded by Lisa 
Olerud.  Motion carried. 
 
What’s on Top.  Council met in groups of three to discuss the task or mission for church council.  
Group 1:  Thought more decisions would be made by council; council seems to just confirm 
decisions already made.  As council member feel more involved in church and see what it takes 
to run the church.  We often come from work “fired up”, but not having to put out fires here is 
a good thing.  Group 2 want to review the policies and procedures annually.  Also pointed out 
that at work we’re driven to produce results.  We should share LCOOR Mission and Vision with 
the congregation.  Also, felt it was important to breathe new life into the group.  Group 3:  Feel 
that there is a lot to do in the church—involvement in committees and groups is endless.  Calm 
is good for the council.  Primary work is money and budgeting.  Also feel that council is separate 
from committees.  Group 4:  Felt business side of church important to council.  What council 
does can help the church grow.  No news is good news for the council.  Think that monthly 
missions need to be promoted and then reported to the congregation at the end of the month.  
Also feel it’s important to promote church and make people feel welcome. 
 
Opening Devotions lead by Mark Schultz. 
 
Review of Treasurer’s Report:  Mark presented the November Financial Report.  Council asked 
for clarification on why Missions overspent in budget.  Motion was made by Justin Ruesch and 
seconded by Justin Hanson to approve the report.  Motion carried. 
 
Approve Minutes:  Motion by Justin Ruesch, seconded by Amber Dahl to approve the 
November minutes.  Motion carried.   
 
Council Education:  Pastor Dan gave council a quiz on Christmas facts that had been given to 
confirmation groups last year.  The quiz showed fact v. fiction and how we have filled in the 
holes of the story. 
 
Pastor Dan’s Report:  Dan is feeling much better after surgery and his energy is coming back. 
He thanked the Council and Congregation for support. 
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Pastor Kent’s Report:   

 At the end of the stewardship drive a Christmas letter will be sent to each family showing 
2018 pledge commitment as well as 2019 pledge.   

 Four Christmas eve services will be held again this year. 

 The Salvation Army Angel tree was set up and gifts collected. 

 85 confirmation students, along with 10-15 parents will be visiting 25-30 homes on 
December 19th. 

 Three separate Wednesday school programs have been held this month at the Wednesday 
service. 

 Two nominees have been recruited by Nominating committee for church council. 

 Cookie and sandwich ministry going well.  A source for free bread has been arranged. 

 Would like to have LCOOR policy handbook reviewed in the coming months. 
 
Old Business:  

 Justin Hanson reported on Stewardship for All Seasons committee.  Phone calls were made 
to those who had not returned their pledge cards.  Estimated income as of today is 
$941,037.  Checks for the $18,000 challenge amount will be given out at the December 19th 
and 23rd services.    

 Terry Ulrich reported on the extra land around the church.  Terry visited with Greg Hoftiezer 
who gave him some ideas to check on the water and sewer.  Dale Even will talk to the City 
Engineer.   Terry spoke to some previous council members (Al Raeder, Allen Rude and 
another) who said debt reduction was important to them.  Terry says since there are six 
houses and a vacant lot on the other side of the street that many lots would probably be 
available on our property.  Terry mentioned potentially building a spec house by LATI with 
help by experts in our church.  Dale cautioned against expecting too much from busy 
contractors in our congregation.  Shelly felt there might be too great a risk in building a spec 
home.  It was pointed out by council and Pastor Kent that a special meeting would need to 
be held to approve sale of lots. 

 
New Business: 

 Preschool:  Income $28,750 (tuition $1170/yr/student x 22 students + $3000 fundraisers) 
Expenses $39,266.  “Subsidy” per student is $478.  Mark recommended that Preschool be 
put on the back burner since we talk about it every month.  Other council members 
questioned whether the cost for preschool provides the most benefit to the most kids.   

 Discussion was held about possibly reducing number of council members from 12 to 9.  
Constitution says that council be “not more than 15 members.”  Motion to recommend to 
congregation to reduce council by one new member each year until have nine members 
made by Justin Ruesch and seconded by Amber Dahl.  Motion carried. 

 Mark Schultz asked for discussion on giving gift certificate to each lay member of the church 
staff.  Item tabled for lack of motion. 
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 Justin Ruesch attended Saturday night service and hear some complaints about not being 
appreciated.  He is willing to go back to listen and report back. 
 

Committee Reports:   
*Written reports submitted to LCOOR office and on file for review 

 Education (Terry U):  No report.   

 Fellowship (Justin R):  No report, but see above for Saturday night service. 

 Finance (Tim C): see above. 

 Preschool (Lisa O):   No report.   

 Stewardship (Justin H):  See above. 

 *Worship and Music (Barb D):  Meet.  Talking more about cameras for the sanctuary.  

 Youth and Family Ministry (Rachel H):  Mission trip being discussed. 

 Policy (Shelly):    See above. 

 Evangelism and Mission (Amber D):  No report.   

 Property (Lee H and Dale E):  No report.   
 
Council’s next meeting will be on Thursday, January 10, 2019 with 6:30 executive committee 
and 7:00 Council. (Please note different date due to budget preparation.)  Justin Hanson will 
lead devotions.  A motion was made by Amber Dahl and seconded by Justin Hanson to adjourn 
the meeting at 9:45.  Motion carried. 


