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LUTHERAN CHURCH OF OUR REDEEMER 
Church Council Meeting Minutes – May 8, 2018 

Respectfully Submitted by Shelly Alvine, Council Secretary 
6:30 pm Executive Committee 7:00 pm Council Meeting 

 
Council Members Present:   Tim Chandler, Barb Dohrer, Justin Hanson,  Rachel Hauck, Lee 
Hurlbert, Justin Ruesch, Mark Schulz, Terry Ulrich, and, Shelly Alvine. 
Advisory: Pastor Kent Stillson. 
Unable to attend:  Amber Dahl, Dale Even, Lisa Olerud, and Pastor Dan Ofstehage. 
 
Call to Order by President Mark Schulz at 7:05 pm 
Council members shared their “What’s On Top” thoughts. 
Opening Devotions lead by Justin Hanson. 
 
Approve Agenda:  Terry Ulrich moved to approve the agenda.  Seconded by Tim Chandler.  
Motion carried. 
 
Council Education:  Pastor Kent explained visitation planning and the “Pastoral Care Concern” 
sheet that the Pastors and Twila work with each week.  The worksheet is prepared around 
those in congregation who are ill, experiencing losses, and other concerns for those who need 
extra contact and ministry.  Jodi also helps to keep this worksheet up to date. 
 
Approve Minutes:  Motion by Justin Ruesch, seconded by Terry U. approve the April minutes.  
Motion carried. 
 
Review of Treasurer’s Report:  Tim Chandler presented the April Financial Report.  After 
discussion, motion by Barb Dohrer and second by Justin Hanson to approve the report.  Motion 
carried. 
 
Pastor Kent’s Report:   

 Thanks to staff and congregation for support during Kent’s absence after his mother’s 
death. 

 Pastor Gary Westgard and Angela Terhark are resigning. 

 Faithful Generations dinner held with 98 plus served. 

 Jo Vitek was speaker for confirmation classes. 

 19 LCOOR babies born since January 1. 

 New digital sound board installed in sanctuary for $4800 paid for by designated gifts and 
endowment grant. 

 246 family pictures have been added to church online directory. 

 New printer installed with 5 year lease from Office Peeps. 

 Summer schedule begins at Memorial Park on Memorial Day through Labor Day.  New 
outdoor speakers being installed.  Donation by member Dan Urban of wiring and 
installation. 
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 Church school is done one week earlier this year. 

 Pastor Dan and Phil attending two day conference in Twin Cities. 

 Stewardship committee exploring “Stewardship of All Seasons.” 

 $500 grant from Shopko for Sandwich Ministry. 
 
Old Business:  

 Motion made by Justin Ruesch and seconded by Justin Hanson to adopt the Emergency 
Guidelines.  Motion passed.  It was recommended to post Guidelines in Education 
Resource Room. 

 ELCA Synod Assembly from June 1 to June 2, 2018 in Sioux Falls.  Barb Dohrer, Twila 
Schmidt, and Holly Stillson will represent us.  Still space for three additional 
representatives.   

 
New Business: 

 Motion made by Terry U. and seconded by Shelly Alvine to accept Gary Westgard’s 
resignation as visitation pastor as of May 31, 2018.  Discussion held as to coverage of 
the visitation duties.  Pastor Kent and Pastor Dan will share the four facility visits. 
Discussion on whether the Befriender Ministry could help out.  Also, communion kits 
will be placed on altar and consecrated so others could administer communion to shut 
ins.  Motion to accept resignation passed. 

 Motion made by Tim Chandler and seconded by Justin Ruesch to accept Angela 
Terhark’s resignation as Education Director.  Motion carried.   

 Discussion was held on whether to find replacement for Angela immediately.  Justin 
Ruesch moved to form a committee to begin search for an Education Director.  
Seconded by Terry Ulrich.  Discussion as to who should be part of that committee with 
Senior Pastor, Terry Ulrich as council education liaison, possibly Cody Hanson, another 
education committee member, and an H.R. person who is a member of congregation 
(possibly Amber Dahl).  Motion carried.   

 Discussion held about the Stewardship Committee’s search for a change for 
stewardship.  “Stewardship for All Seasons” (SFAS) is part of the SD Synod’s stewardship 
consortium.  The Committee has visited with a representative.  Proposal is for a two 
year contract for $5,200, of which SD Synod will pay $1,000.  SFAS has worked with 80-
90 congregations only 5 have pulled out early.  LCOOR Stewardship Committee will 
attend 3-5 meetings a year and network with other churches.  The committee believes 
this is a good idea and will give them fresh ideas with the hope of funding major projects 
coming up.  After discussion motion was made by Justin Ruesch and seconded by Terry 
Ulrich to contract with Stewards for All Seasons.  Motion carries.  Funding will come out 
of the dedicated account Mission & Ministry/Congregation and if needed Thrivent 
Choice Dollars. 

 Pastor Kent invited the Council to his house on June 12, 2018 at 6:00 for dinner (council 
members should bring salad or appetizer).  Bishop Zellmer will be the speaker. 

 
Committee Reports:   
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*Written reports submitted to LCOOR office and on file for review 

 Education (Terry U):  No report. 

 Fellowship (Justin R):  Faithful Generations as described earlier. 

 Finance (Tim C): see above 

 Preschool (Lisa O): No report. 

 Stewardship (Justin H):  See above. 

 Worship and Music (Barb D):  No report. 

 Youth and Family Ministry (Rachel H):  No report.   

 Policy (Shelly):    See above. 

 Evangelism and Mission (Amber D):  No report. 

 *Property (Lee H and Dale E):  Property Committee met on April 24, 2018: 
o Roof leak over area in sanctuary over sound board.  Kneeland construction to 

repair. 
o Concrete slab at Memorial Park for summer services (approved by County 

Commissioners on May 1, 2018).  Jerry Rieber estimates that a 16 x 20 foot patio 
with windbreak on lake side will cost between $1500 and $2000.  Suggestion by 
Pastor Kent to collect funds for pad at the lake service. 

o The church sign at the corner of 14th Ave and 2nd St is to be removed.  Allen Rude 
will check with the city about the sign ordinance.  The new owners of the 
property want sign removed and no other neighbors appear to want it on their 
property. 

o Parking lot was discussed.  An area in the east parking lot is “floating” above the 
frost.  Driveway at back of church is usable but needs drainage.  Adam was asked 
to put orange cones around the broken east parking lot.  Potholes will be 
patched when lot dries.  Tim Chandler’s company will try to work in patches.  The 
east parking lot needs to be entirely reworked with proper drainage and 
potentially entirely in concrete. 

o Adam has a quote to replace the rotting doors on the west side of the Great Hall.  
Drainage and rain gutters need to be addressed.  Cracked tiles in the gathering 
area: should Adam do it or have it done professionally?  Driveway problem on 
the east side.   

o Angela wanted to paint a mural in one assembly hall.  Property Committee did 
not approve. 

o Pastor Kent visited committee about raising money for debt retirement, parking 
lot, flooring, new shingles.  Our current income vs. expenses are nearly the same.  
Is it time to look at a capital campaign or “home” improvement loan. 

o Projects need to be prioritized. 
 
Council’s next meeting will be on June 12, 2018, at 6:00 pm at Kent & Holly Stillson’s home at 
424 S. Lake Drive.  Bishop Zellmer will be speaker.  Council should bring salad or appetizer. A 
motion was made by Terry Ulrich and seconded by Justin Hanson to adjourn the meeting.  
Motion carried. 


