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LUTHERAN CHURCH OF OUR REDEEMER 
Church Council Meeting Minutes – March 14, 2017 

Respectfully Submitted by Shelly Alvine, Council Secretary 
6:30 pm Executive Committee  7:00 pm Council Meeting 

 
Council Members Present:  Tim Chandler, Barb Dohrer, Connie Fannin, Justin Hanson,  
Lisa Olerud, Kerry Stager, Mark Schulz, Barb Struwe, Terry Ulrich, and Shelly Alvine. 
Advisory:  Pastor Kent Stillson 
Unable to attend:  Hugh Bartels and Lee Hurlbert 
 
Call to Order by President Kerry Stager at 7:00 pm 
 
Council members shared their “What’s On Top” thoughts for the day. 
 
Opening Devotions:  Mark Schulz shared a devotion entitled “Dealing with Change.” 
 
Approve Agenda-Motion made by Barb Struwe and seconded by Terry Ulrich to approve 
the March agenda.  Motion carried. 
 
Council Education:  Pastor Kent gave the floor to Welcoming and Caring Coordinator 
Emily Van Lith.  Emily shared her background and goals.  She wants to learn what’s 
missing in the church since Nancy Brinkman left.  Emily has been taking webinars to 
learn more about what other churches are doing in similar position as hers.  One of her 
main focuses is to create relationships and support community.  Social media is part of 
her focus to attract and retain visitors.  A Mom life Group is being established to attract 
and support young families.  Emily explained her part in the ramp project which may 
take a different trajectory for the family needing help in Florence.  That situation has 
shown some holes in knowing who to call on when we need to help the community.  
She is doing a paper and online survey about member participation.  
 
Review/Approve February Council Meeting Minutes:  Mark Schulz moved and Tim 
Chandler seconded a motion to approve the February Minutes.  Motion carried. 
 
Review of February Treasurer’s Report:  Tim Chandler reviewed the Statement of 
Assets.  Some discussion was held regarding the dedicated fund.  Connie Fannin moved 
to approve the February Treasurer’s Report, seconded by Justin Hanson. Motion carried. 
 
Pastor’s Report:   

 Pastor Kent shared that he would be using his continuing education funds for a 
trip to Turkey and Greece between April 18 and May 4.  Holly will be going with 
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him at their personal expense.  This trip is organized for pastors and will start at 
Istanbul.  He thanked the congregation for the opportunity to take this trip and 
emphasized how important continuing education is for the church staff. 

 The movie and book The Shack will be discussed on Wednesday, March 22.     
 
Old Business:  
1.  The Synod advised the call committee to find out if Pastor Rhonda was 

interested in pursuing our Associate Pastor position.  Pastor Kent shared that she 
is not interested. A responsibilities handout for the associate pastor was 
distributed.  Pastor Kent emphasized that the new associate must be enthusiastic 
about working in a team ministry and taking continuing education regarding large 
congregations.  Kerry shared the call committee survey results.  According to the 
scoring results ministering beyond our walls came in first.    

 
2.  Saturday worship was discussed.  Two council members attended the Saturday, 

March 11th service and felt everything went off without a hitch.  Brad Bransrud 
was commended for doing a great job in leading the service, and the video 
quality of the sermon was better than expected.  It is apparent that the people 
attending this service are committed to making the service work.   

 
New Business: 
 

1. Church Council is responsible for serving the Lenten meal on April 5th.  We will 
serve walking tacos.  Barb Struwe will order the food from HyVee.  As many 
Council who are available should be at the church around 4:00 to help with 
setting up and serving.  Each council member should bring a pan of bars. 

 
 
Committee Reports:   
*Written reports submitted to LCOOR office and on file for review 

 Education (Terry U), no report.  Next meeting is April 4, 2017. 

 Fellowship (Lisa O),  no report, next meeting March 27, 2017. 

 Finance (Tim C), see above 

 Preschool (Barb S), no report.  Kerry shared that there are some openings 
available for next year. 

 Property (Lee H), no report  

 Stewardship (Justin H), no report 

 Worship and Music (Barb D), *Robbyn attended continuing education. 

 Youth and Family Ministry (Mark), no report 

 Policy (Shelly), no report 
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 Evangelism and Mission (Connie), no report 
 
Council’s next meeting will be on April 11, 2017 at 7:00 p.m. with the executive 
committee meeting at 6:30.   Connie Fannin will lead devotions and bring treats.   
 
Results of the oven test which was done while we were meeting tonight were presented 
by Lisa Olerud.  She brought from home caramel rolls that were ready to be baked.  The 
oven had been preheated at least 1 ½ hours.  Lisa checked the rolls at 20 minutes when 
they normally would be done.  They were not baked.  She left them for a total of 42 
minutes and felt that they weren’t done at that time either, but took them out of the 
oven.  The rolls hadn’t raised as normal (but taste testing was still very positive).  It was 
recommended by the Council that the Property Committee should visit with key people 
from the Fellowship Committee and get quotes and information to change out the oven.   
 
A motion was made by Barb Dohrer and seconded by Lisa Olerud to adjourn the 
meeting.  Motion carried. 


