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LUTHERAN CHURCH OF OUR REDEEMER 
Church Council Meeting Minutes – February 14, 2017 

Respectfully Submitted by Shelly Alvine, Council Secretary 
6:30 pm Executive Committee  7:00 pm Council Meeting 

 
Council Members Present:  Tim Chandler, Barb Dohrer, Connie Fannin, Justin Hanson, 
Lee Hurlburt, Lisa Olerud, Kerry Stager, Mark Schulz, Barb Struwe, Terry Ulrich, and 
Shelly Alvine. 
Advisory:  Pastor Kent Stillson 
Unable to attend:  Hugh Bartels 
 
Call to Order by President Kerry Stager at 7:00 pm 
 
Pastor Stillson suggested a new introductory time of “What’s on Top” and all council 
members shared their “What’s On Top” thoughts for the day. 
 
Opening Devotions:  Kerry Stager shared a devotion entitled “You are Loved.” 
 
Approve Agenda-Motion made by Lisa Olerud and seconded by Barb Struwe to approve 
the February agenda.  Motion carried. 
 
Council Education:  Pastor Kent distributed to new members their Council Notebooks 
and explained its contents, as well as applicable provisions of the Constitution.  He 
pointed out the Statement of Purpose, how the council works on behalf of the 
congregation between annual meetings and that the power lies with the congregation.  
Special meeting provisions were highlighted since the congregation will need a special 
meeting for calling a new associate pastor. 
 
Review/Approve January Council Meeting Minutes:  Tim Chandler moved to approve 
the January Minutes.  Seconded by Connie Fannin.  Motion carried. 
 
Review of January Treasurer’s Report:  Tim Chandler reviewed the Statement of Assets 
and indicated the net change of assets was $2,263.45.  One discrepancy in the 
Operations expenses column will be checked with Donna.  Mark Schulz moved to 
approve the January Treasurer’s Report, seconded by Justin Hanson. Motion carried. 
 
Pastor’s Report:  Written report presented 

 Lent theme relates to the 500th anniversary of Martin Luther and six parts of the 
Small Catechism.     
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 Lent worship services will be at 4:30 pm and 6:30 pm with a meal served from 
5:00 to 6:15 

 Emily Van Lith continues to acclimate well to her Welcoming and Caring position. 
 Staff met previous week for time of ministry review and goal setting.  The overall 

goal adopted by the entire staff is “Connecting People to Jesus and One Another.” 

 Associate Pastor Call committee is collecting input from congregation, and will 
soon complete the Ministry Site Profile. 

 Several “big needs” have been identified:  3 new video cameras for sanctuary, as 
well as a computer and equipment to accommodate the cameras costing 
approximately $16,000.  Our current cameras are 12 year old security cameras.  
Another need is playground equipment and fencing for the preschool.  No money 
is available for either project, but this is being brought forward for information 
only. 

 Summer Ministry Funding event is planned for May 7th to help fund the summer 
ministry and camps for youth. 

 
Old Business: 

1. Pastor Kent reported that approximately 220 call surveys for the associate pastor 
position were completed.  A small group of the call committee will meet next 
week to complete the Ministry Site Profile and submit that along with a reference 
letter to the Synod.  The Synod office will then visit the church. 

 
2. Saturday service update.  When the Saturday service was discontinued, those 

“Saturday service” members were invited to come back with a suggestion or 
compromise on how to continue the service. Pastor Kent had not been contacted 
so he contacted them.  Two meetings have been held with congregation 
members with approximately 17-20 attending.  Two members proposed using 
technology to continue Saturday services by playing the videotaped sermon from 
the previous Sunday’s sermon.  The congregation will lead the service, have a key 
for the church, and run the technology board.  The first Saturday of each month 
one of the Pastors will preach and give communion.    The Saturday service 
schedule will continue after an associate pastor is hired.  An additional bulletin 
and schedule for the technology board will need to be prepared each week.  A 
pianist will also be scheduled for Saturdays.  Pastor Stillson will continue working 
out the details in the coming weeks.  Another meeting will be held on February 
25, 2017 at 10:00 am.   
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New Business: 
 

1. Council Committee assignments were made as follows: 
Education, Terry Ulrich 
Fellowship, Lisa Olerud 
Finance, Tim Chandler 
Preschool, Barb Struwe 
Property, Lee Hurlburt 
Stewardship, Justin Hanson 
Worship and Music, Barb Dohrer 
Youth and Family Ministry, Mark Schulz 
Policy, Shelly Alvine 
Evangelism and Mission, Connie Fannin 

 
2. The Wedding Planner booklet has been updated.  Pastor Kent noted the general 

wedding policies and fees on page 10.  The mileage fee for the pastor attending 
an offsite wedding was added to this edition of the book.  Times for Saturday 
weddings will be added back due to the recent Saturday night services being back 
on.  Pastor Kent also said that he makes it clear to non-members requesting a 
wedding that LCOOR is a ministry and we don’t “rent out the church.”  

 
3. Pastor Kent recently discovered a policy for a Facility Use Committee, which 

committee does not now exist.  When a request for use of the facility comes in, 
Pastor Kent and the staff make the decision and arrangements.  The criteria is 
only not-for-profit groups are accepted and there should some affiliation with a 
church member.  They have erred on the side of using the facility.  The policy 
requires a $100 refundable damage deposit, and notifies the renter that the cost 
of utilities, maintenance, and consumable supplies) is $40 per hour.  Staff 
recently suggested that this should be raised to $50 per hour to be more in line 
with actual costs.  A motion was made by Lisa Olerud to raise the fee to $50 per 
hour.  Seconded by Terry Ulrich.  Motion passed.  A motion was made by Barb 
Struwe to disband the Facility Use Committee and have the staff make 
decisions on use of the facility with the Council having a final say if there is a 
problem.  Motion seconded by Jason Hanson.  Motion passed.   

 
4. The Synod office notified Pastor Kent of IRS procedure regarding shifting up to 

35% of total salary to “housing allowance”.  A motion was made by Connie 
Fannin to shift the appropriate portion from account #6101 cash salary to #6102 
housing allowance.  Motion seconded by Tim Chandler.  Motion carried. 
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5. Church Lenten meals will start the Wednesday after Ash Wednesday.  Council 

decided to serve on April 5th.  Decision on what to serve was tabled until the 
March meeting. 

 
6. A motion was made by Mark Schulz and seconded by Barb Struwe to transfer an 

individual member’s $12,000 donation made in December 2016 to the 2017 
financial year.  Motion carried. 

 
Committee Reports:   
*Written reports submitted to LCOOR office and on file for review 

 Education (Terry), no report 

 Fellowship (Lisa):  next meeting will be on Thursday February 16, 2017.  Emily will 
be getting to know more of the members and work with them on events. 

 Finance (Tim), no report 

 Preschool (Barb), haven’t met, but a preschool open house is scheduled for the 
end of February 

 Property (Lee), no report (a short discussion was held on the oven and that an 
instruction sheet has been posted by the oven.) 

 Stewardship (Justin), no report 
 Worship and Music (Barb D), *Advent and Christmas attendance was down.  A 

new youth bell choir has been formed with their first performance Sunday, 
February 19th. 

 Youth and Family Ministry (Mark), no report 

 Policy (Shelly), no report 

 Evangelism and Mission (Connie), no report 
 
Council’s next meeting will be on March 14, 2017 at 7:00 p.m. with the executive 
committee meeting at 6:30.   Mark Schulz will lead devotions and bring treats.   
 
A motion was made by Mark Schulz and seconded by Barb Dohrer to adjourn the 
meeting.  Motion carried. 


